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HUuman
Centered
Design

Start with images of key users of AG2PI
research, products, and services and
develop ‘personas’ or ideal types to help
you better understand and support the

people who benefit from your work

Public Science Collaborative
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Persona Develoiment




Persona Development

Who is this person? Job Title; Job Responsibilities; Age; Education Level;
Industry; Organization Size? Background summary.

What are their biggest motivations?
Goals and Objectives?

Little to no science education
In person experience
“ Seeing is believing”

Profit
Sustainability

What are their biggest challenges? What are their pain points?
What are the obstacles to success?

Why do they need AG2PI? What will they use the information for?
How do they benefit?

Climate and climate changing
Input costs
Labor

Put them in touch with researchers and make connections they were unable to make before
Convey better information to them from researchers

Training staff

See how stakeholder groups - their dollars - are going to good use.
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Persona Development

Who is this person? Job Title; Job Responsibilities; Age; Education Level;
Industry; Organization Size? Background summary.

What are their biggest motivations?
Goals and Objectives?

Directors

State and fed gov.

Fed agencies / program officers

May have little to no scientific background
Programs people with no background in Ag.
May be nervous about data “data shy”
Need good graphics!

Funders and decision makers

Profitability
Big picture - competition for USA to be leading

Working for interest of govt. If govt no interest = no funding
Elections!

What are their biggest challenges? What are their pain points?
What are the obstacles to success?

Why do they need AG2PI? What will they use the information for?
How do they benefit?

Administrations change and their priorities change too!
Elections

Need good graphics!
Policy
Appropriations
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Persona Development

Who is this person? Job Title; Job Responsibilities; Age; Education Level; What are their biggest motivations?
Industry; Organization Size? Background summary. Goals and Objectives?
+ Lobbyist Influence policy

Probably don’t have a STEM degree

In Washington, but employed by commodities/industry/corporations
support future challenges like climate change

Give funds for projects- develop new varieties or products
Immigration issues- where is the labor?

Money for their employer!

What are their biggest challenges? What are their pain points? Why do they need AG2PI? What will they use the information for?
What are the obstacles to success? How do they benefit?

Need ideas to fund that move forward their company/interest group . Reliable and predictable crops! R&P harvests

Drive cost down . Costs stable

Look good (genomics)- get to market faster, sell more, make more money .

Public support .

Differences in their and your interests . Reliable information on state of the art




Persona Development

Who is this person? Job Title; Job Responsibilities; Age; Education Level;
Industry; Organization Size? Background summary.

What are their biggest motiv:
Goals and Objectives?

*  Som the Scientist

*  Very smart and have a PhD

. Professional responsibilities-

. Societal responsibilities-

. Currently searching for funding

. To produce true investigations, provide ethical outcomes

. Passion to do the science

* Do their job
. Interested in future and future trend

+ Paid

. Fame

. Solve the world’s problems
»  Exciting discoveries

»  Competing science- PhD, Thesis, papers
. Not satisfied by the status quo

. patents

What are their biggest challenges? What are their pain points?
What are the obstacles to success?

Why do they need AG2PI? What will they use the information for?
How do they benefit?

. Navigating funding pressures when producing ethical science
. Finding funding to do the work- keep teams in place

*  Actually solving the world’s problems

. publications
. Remain competitive

. Build on our work
. Collaboration- amplify our efforts

. Find collaborators

. Community building

*  AG2PI seed grants!

. Learn from each other
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All Silhouettes

From Persona Tool

















































































